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The facts to act.

Minimize your Risk and Maximize
Your Resiliency

The Facts to Safeguard Your
Business

The CSI Business Resiliency Analysis. A comprehensive analysis is crucial for organizations to safeguard their
operations, protect their employees and customers, maintain customer trust, comply with regulations, and reduce

financial losses during adverse events.

Businesses continuously experience numerous risks and opportunities in pursuit of their
strategic goals and objectives. The complex nature of the current business environment is
amplified by the intricacy and interconnectedness of risk, which necessitates a strategic
approach to implementing effective risk management programs to ensure business
resiliency. Business Resilience is the ability to adapt quickly to risks and disruptions, while
maintaining critical business workflows, safeguarding employees, protecting assets, and
maintaining a strong brand and reputation. Business resiliency programs include those
programs that enable effective preparedness, response, and recovery from these events.
CSl provides a comprehensive approach to business resiliency. Our capabilities include the
ability to help companies develop, assess, improve, and mature business resiliency.

We offer the following:

Enterprise Risk Management

Crisis Management and Crisis Simulation
Crisis Communication and Crisis Preparedness
Insider Threat Management and Business Impact Analysis
Business Continuity and Disaster Recovery
Physical Security Assessment

Ethics and Compliance

Internal Investigation

Policies and Procedures Creation and Review
Trainings and Awareness Programs

Cyber Security Consulting and vCISO Services
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CSI prepares organizations to respond to expected and unexpected risks that may disrupt
business operations. These risks can range from incidents of workplace violence, cyber
threats, hostile separations, to man made and natural disasters. Every organization faces
these risks on a daily basis, and most are unprepared even with current practices in place.
CSl can help prepare your organization and enable a competitive advantage by ensuring
your business is prepared to respond to unexpected challenges that cause deviation from
expected outcomes. We help ensure business resiliency, so your organization emerges
from these challenges while others struggle to survive.
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TALK TO AN EXPERT
O IN OUR RISK

Since 1998, CSI has provided risk
management  services for many
organizations as well as Fortune 500
companies. For more information

CALL 1.866.587.4CSI

Vincent Beal
Senior Analyst and
Compliance Officer

Vincent Beal possesses over 25 years of
combined experience in the security and
risk management field. He has
effectively assisted Fortune 500 and
privately owned organizations in their
enterprise security / risk management
initiatives.
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